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Client Revenue and

Forecast
CLIENT

Business Purpose
Track past performance and forecasted
revenue per client and project

Utilizing the net revenue forecast

Key KPI's

Revenue (actual)
Revenue (planned) — signed jobs =
backlog
Revenue (planned) from pipeline

Capabilities

Allows to show actual revenue and
planned revenue (backlog aswell as
pipeline) graphically

Lower grid showsnumbers per client
with ability to expand to show at job level
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Client Revenue and

Forecast
detailed info

Applied to following roles in Power
Launch

Management, CFO, Financial Controller, Finance All,
Account Manager

Databoards (each area of report)

Client and Revenue Forecast (Graph)
Client and Revenue Forecast (Details)

WorkBook configuration required

None, but Net Revenue Forecast needstobe used.

NRF setup and training =3 hours

Options

* NRF:Defines which revenue
forecast it is that is shown. This at
the same time defines which period
actualsand forecasts are shown for

« View : Ability to select between
client and job view. Job view will
just expand and show lines for all

jobs

» Client: Allows you to limit on one or
multiple clientsin the report

Account Manager: Allows you to limit
on a certain account manager (that
owns the clients) — and only client

revenue and forecast for these clients
will appear

View
Grid view
NRF
3 - NRF Adam May 2019 - 6/6/2019, @ADM
View
Client view
Client
Please select a value
Account manager
Please select a value

Show parameters
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Client & Project

profitability
CLIENT

Business Purpose ®al

o o o R Bl 2. Client & Project Profitability
Track client revenue and profitability —

with ability to show data for given »
a a ¢f3 1. Client Revenue Forecast
clients, projects or account manager Clens & rojceProfabily

2. Client & Project Profitabilit

¥ My dashboards

& 3. utilisation

¥ [ Revenue [ Margin AverageRate
% 4. Working Capital
300,000 200
Ke KPIIS & 5.Income statement
Y { 6. Pipeline 250,000 c
Client Revenue, Client profitability, ZiShupa SYRien Qi 200,000
Average client rate per hour (Revenue / i B s ORee

1 1 o i 150,000
total hours —i.e. by client) 9. Project Profitabilty

). Company overview - Half 100,000

50,000

Capabilities
Client & Project profitability: Shows

Jan-2023  Feb-2023  Mar-2023  Apr-2023  May-2023  Jun-2023 Jul-2023 Aug-2023  Sep-2023  Oct-2023  Nov-2023  Dec-2023

graphically development in revenue and
margin + client rate per hour

Client & Project Profitability Details (Finance Accounts)

Apr-2023 Total

Details - numbers : Shows key numbers
by month in terms of revenue, purchases,
cost of hours, margin
- With ability to limit on a certain client
and expand to job level

WorkBaok | WerScok Agency | Cadraomes | vers
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Client & Project

profitability
CLIENT

Applied to following roles in Power
Launch

Management, CFO, Financial Controller, Finance All,
Account Manager

Databoards (each area of report)

Client and project profitability
Client and project profitability Details — (Finance
accounts)

WorkBook configuration required

No additional configuration of WorkBook

Options

+ Company: Allowsto select which
companyin case of multiple
companies

« Client: Allowsto select one or
multiple clients — and data will
limit tothese

+ Job: Allowstoselect one or multiple
jobs — and data will limit to these

From and to date: Sets which months —
date range - you would like to see it for

Account Manager: Allows to show
numbers fora given account manager
(owning certain clients)

Currency: Thereport is only available in
company currency — but allows to
show which currency it is in the report

View

Grid view
Company

Powerup X
Client

Please select a value
Job

Please select a value
From

01/01/2019
To

3171272019
Account manager

Please select a value

Currency

GBP
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Sales Pipeline
CLIENTS

Business Purpose

Ensure pipeline control by
giving opportunities by close date,
probability, status or sales person

Key KPI's

Pipeline Value,
Weighted pipeline value

Capabilities

The inbuilt pipeline view provides
insight on each detailed opportunity and
progress.

This dashboard servesthe purpose of
providing a trend view of how
opportunities are split by close date,
probability %, statusand sales person

® & [

rlul 5. Pipeline

¥ My dashboards

&) 1. Client Revenue Forecast

MNet revenue values - based on close date FEH® Net revenue values - By Status
& Project Profitability
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200,000
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Pipeline by Opportunity %
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I Amount
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G
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Sales Pipeline
detailed info

Applied to following roles in Power
Launch

Management, CFO, Finance Controller, Finance All,
Account Manager

Databoards (each area of report)

Net Revenue Values — based on close date
Pipeline by opportunity %
Net Revenue Values — by status
Pipeline by sales person

WorkBook configuration required

No additional configuration of WorkBook, utilizes
the standard opportunitiesin the solution.

If the opportunity statusnamesis changed, the
groupings will change as well

Options
(same for all 4 databoards)

» Close date — from and to: sets the
date for which opportunities will
show up. Soif the date is set to be
closed in i.e. October 20, it will show
up with full revenue value in
October

« Use probability: Will determine if
numbers should be shown as full
number or as weighted numbers

+ Account Manager: Willallow to
limit data for showing selected
sales people (account manager) for
the data

Client: Will allow tolimit data for
showing selected clients for the data
shown

View

Chart view
Close date - from
01/01/2019

Close date - o

f&] 3171212019

Use probability

True

Account manager
Please select avalue
Client
Please select avalue

Show parameters
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Utilization
PEOPLE

Business Purpose

Track utilization per department and
employee. View hourly split by time
category

Key KPI's

Billable Utilization, Productive Utilization
(including business development time)

Capabilities

Utilization by month: shows month by
month development in billable and
productive utilization

Hours split by category: shows how hours
are split by activity types

Billable utilization % gives departmental
view of utilization by month ability to
expand it to employee level

Utilization - by month

FOE® Haurs - Split by category
I Billable % Productivity %
ome statement
. Pipeline 20
Project Profitab
10
rview - Half
5
o
Jan-2023  Mar-2023 May-2023  Jul2023  Sep2023  Nov-2023
Feb-2023  Apr2023 jun-2023 Aug2023  Oct-2023  Dec-2023

Billable - Urilization %

--------- 023 Feb20 Mar-2023 Apr2023 May-2023 Jun2023

30 102 14

o 0 o

@ Billable
Non billable
Internal
liness
Holiday
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Utilization
detailed info

Applied to following roles in Power
Launch

Management, Department Manager, Resource
Manager

Databoards (each area of report)

Utilization — Utilization by month
Utilization — hours split by category
Utilization — Billable Utilization

WorkBook configuration required

No additional configuration of WorkBook.

Utilizes the standard calculations of utilization in
WorkBook based on basic time, used time or work
time.

Billable% = Hours on billable jobs
Productive% = Hours on clients with type client
If this should be redefined it is out of scope.

Options (the 3 databoards)

For the upper two databoards within
the dashboard:

» Start and end dates sets period
being viewed

« Calculate percentage from: allows to
use the types of calculation defined
for utilization in WorkBook, ie basic

time, used time or work time

« Allowsto exclude freelancersand
admin staff + non active staff

For the lower databoard — billable
utilization:

You can select “show employee details”
=true. The dashboard will then show
utilization at employee level

You canunderdata,decideto see ie.
Billable % or productive or even
sickness asa percentage

Options — Utilization by month
+ Hours split by category

View
Chart view
Start
01/01/2019
End

[5] 3171272018

Calculate percentage
from:

Basic time

Show following
employees in the view:

Company
Selection
Powerup (WPU)

Freelancer basic time
calculation

Freelancers not included

Hide non active
employees

True

Grouping
Company

Show parameters

Auto refresh

=

Options — Billable utilization

View

Grid view ~
Start

01/01/2019
End

31/12/2019
Calculate percentage
from:

Basic time N
Freelancer basic time
calculation

Freelancers not included s
Data

Billable v
Shaw employee details

True v

Show parameters

Auto refresh Apply
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Income Statement

FINANCE

Business Purpose

View income statement and trend
information by company — all data in
company currency

Key KPI's

Revenue, Gross Margin,
OperatingIncome

Capabilities
Track revenue and operatingincome
trends by company

Compareactuals to budget and spot
deviations

Break down by main levels by
month (revenue, variable costs, fixed
costs etc.)

. Client Revenue F . -
Revenue SR ® Actuals vs budget - by month
2. Client & Project Profitability
) It revenue B sl Bucer
ilisation 1,000,000 500,000
Working Capital
4000
. Income statement 500,000

WorkBaok

]
Jan-2023 Mar-2023

May-2023 Jul-2023 Sep-2023 Nov-2023 Actual revenue OPERATING INCOME
Feb-2023 Apr-2023 Jun-2023 Aug-2023 Oct-2023 Dec-2023
Operating income Actuals vs budget- YTD
view - Half
I OPERATING INCOME
400,000 g
200,000 I 4,000,000
0 R
-200,000
Jan-2023 Mar-2023 May-2023 Jul-2023 Sep-2023 Nov-2023 omn -
Fet-2023 Apr-2023 Jun-2023 Aug-2023 o203 Dec-2023 Actual revenue OPERATING INCOME

Income statement Full year

Q Searct

Decription an-2023 uk2023 Aug-2023
Reverue 614,076 32059 353,03
Variable Cost 369 6,053 369
Grass Margin 813,707 205,304 320
Fned C: 278,073

133283

wonscox agency | Canronans | version 134
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Income Statement
detailed info

Applied to following roles in Power
Launch

Management, CFO, Finance Controller, Finance All,

Databoards (each area of report)

Revenue
Operating Income
Actualsvs budget — by month
Actualsvs budget — YTD
Income Statement Full Year

WorkBook configuration required

In order to summarize figures on a range of accounts
of the Chart of Accountsit is required to set up
‘account groups’that will i.e. define accounts that
holds “‘Revenue” or “Fixed Costs” etc. — these groups
can be named at clientsrequest.

Guidance and setup of Account Groups 4 hours

Options
(same for all 4 databoards)

Company: Select the company for
which you like to see data

Account group: Ispre-defined for
each databoard, but determines
which account group you like to see
—l.e. revenue, operatingincome

Budget: For2 of the databoards you

can select to make a comparison to

budget numbers. Here you select the
budget you like to compare to

WView

Chart view N
Company

Powerup v

account group
Actual revenue *  Operating Income *

Budget

Budget 2019 v

Show parameters

Folders, reports & documents

R
il“ Finance account groups
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Working Capital

FINANCE

Business Purpose

Ensure working capital overview by

displaying payables, receivables and WIP

Key KPI's

Balance and due date of the working
capital,
WIP split on top 10 clients

Capabilities

The overview provides at a glance
insight on the amount and when the

working capital will affect the business.

Futhermore the split on clients will
provide insight into which clients are
responsible for the incoming revenue.

4. Working Capital

¥ My dashboards = &

o

WorkBaok

Client Rew

Woarking capital - Account Receivable

I Amount
300,000

200,000

100,000

Balance  TotalOue  0-30Days  31-60Days 61-90Days 91+ Days

Working capital - Account Payable

I Amount

0

-25,000

50,000

75,000

-100,000

-125,000

Balance

TotalDue  0-30Days  31-60Days  61-90Days 91+ Days

WoBook Ageney | CaniFonana | Version 134360134570

Working capital - WIP

I Amount
500.000
600,000
400,000
200,000
o
Total wip

Working Capital - WIP aging details

0-30 Days

31-60 Days

61-90Days  91+Days  On Account

Working Capital - WIP aging details

Q s

=  Clen jet WIP
HSBC
Heineke
Adides
LEGO
Faceboo 20755
BMW Group 44,208
Osher Clienis 67,694
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Working Capital

detailed info

Applied to following roles in Power
Launch

Management, CFO, Finance Controller, AR, AP,
Finance All

Databoards (each area of report)

Working capital — Accounts Receivable
Working capital — Accounts Payable
Working capital — WIP
Working capital — WIP aging details (Graph & table)

WorkBook configuration required

No additional configuration of WorkBook, utilizes
the standard opportunitiesin the solution.

Options

(same for all 4 databoards)

Company: sets the company for
which the working capital willbe
calculated from

As per date: sets the date for which
the working capital will be
calculated from

View
Chart view

Company

- WorkBook Agency

As per date

1 6/1/2020

Show parameters
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Company overview

Overview

Business Purpose

Consolidates a variety of the different
KPIsinto a single overview in a mix of
actualsand forecast — from finance,
utilization, pipelines and scheduling

Key KPI's

Actual & forecasted Revenue
Actual & forecasted Income
Actual & forecasted Utilization

Capabilities

The top databoards provides the previous
3 months, whereas the bottom captures
the forecast at a single glance.

REMARK: This dashboard can alsobe
seenin 6 and 12 month perspective

M Reverus
380,000

360,000

340,000

320,000

300,000

280,000
Aug203

Sep-2023

02023

Revenue Forecast

N Actual revenue I Job backiog reve... RS

300,000
250,000
200,000
150,000
100,000

50,000

0

F Nov-2023 FDec-2023

Wersook | womBsok agsacy | Canronuana

Version 134360/ 13497.0

Operating income (Actual)

Pipeline (by close date)

Utiization
I Operating income N Gilable % I Productivity %
10
8
4
2
Aug 2023 Sep2023 o023 0
Aug-2023 Sep-2023 o202
Planned utilization
Amaunt
1.200 — nvailable
Absence
1,000 \_—‘——_/ internal
I Prospe...
o Quotati.
.o
00 progress
400
20
Now2023 Dec2023 Jan-2024
Nov-2023 Dec-2023 Jan-2024
5 =S n
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Company overview
detailed info

Applied to following roles in Power
Launch

Management, CFO, Finance Controller, Finance All

Databoards (each area of report)

Revenue (Actual)
Operating income (Actual)
Utilization
Revenue Forecast
Pipeline (by close date)
Planned utilization

WorkBook configuration required

In order to summarize figures on a range of accounts
of the Chart of Accountsit is required to set up
‘account groups’ that will i.e. define accountsthat
holds “Revenue” or ‘Fixed Costs” etc. — these groups
canbe named at clientsrequest.

Options (Same as original databoard)

View View

Chart view ~ Chart view v
Company Company

WorkBook Agency ~ WorkBook Agency ~
Account groups Account groups

NET REVENUE Operating Income <

Period Period

3 Months ~ 3 Months %
View View

Chart view ~ Chart view v
NRF Pericd

- | 10 - NRF March 2020 - 1/10/2020, @ADM v 3 Months ~

Period Use probability

3 Months ~ True s
Client _ Account manager

Please select a value Please select a value
Account manager  Client

Please select a value Please select a value

+ the period selector can either be setto 3, 6 or 12 months

| Please

View

Chart view

< Period

3 Months

Calculate percentage
from

Basic time

Snow following
employees in the view

Al

Selection

Freelancer basic time
calculation

Freelancers not included

Hide non active

employees
]

True

iew

Chart view

Company
WorkBaok Agency

Departmant

ot a vaiue
Feriod
3 Months
Position
Project Manager x  Senior Project Manager <
Employee
Ploase solect a vakio
Employee type
Al employees
Drill down info

Please select a value
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Resource Overview
RESOURCES

Business Purpose

Provides full overview of the resource
utilization and capacity

® = O ¢Q

& A BN 3. Resource Overview

¥ My dashboards

Resource overview graph

8,000 —— Available
0 M Absence
Key KPI's i N
6000 Prospects
Booked hours Quotation
B [l In progress

Available capacity

. |

2,000

0
LR P Jan-2023 Feb-2023 Mar-2023 Apr-2023 May-2023 Jun-2023 Jul-2023 Aug-2023 Sep-2023 Oct-2023 Nov-2023 Dec-2023
Capabilities
Groups the bookings from schedules
. . . . Resource overview

allocations into job status, internal and o
absence and displays available capacity. S b eame mbame e A e ledm W A Sl onaz Neelmss
. . . . Inprogress 202 838 765 7 S04 83 2 4274
This consolidates multiple reports in e o 20 e . . P s 210
WorkBook into a single 5 . o o o
utilization/capacity overview o o o
573 T - T T = T T o o o=
Over / Unde. 4578 5,609 5452 5285 T: 6.7 6614 666 6.965 6573 7.6 7013 76419

Workgaak | WariBook Aqency | Carifomana | Version 134360/ 134572
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Resource Overview

detailed info
Applied to following roles in Power Options e
Chart vi
Launch (same for all 4 databoards) e
Management, Department Manager, Resource Company
Manager «  Department: Option to limit to WorkBook Agency
employeesin specific department ' Department
Databoards (each area of report) . Month/Week: Can change between Please select a value
Resource overview graph Month or Week resolution * Month/week
Resource overview
« From date Starting point of the | | Month
report From date
Position: Will allow tolimit data to | 1172020
employeesin specific positions Position

WorkBook configuration required

No additional configuration of WorkBook, utilizes

Employee: Allows tolimit datatoa || Proase select a valie

specific employees

the standard opportunitiesin the solution. | Freores
Em ployee type: Will allow to limit data Floase select 2 vane
to permanent or freelance employees Employee type
Drill down info: shows all details All employee
behind the numbers (onlyin the Drill down info
subgrid)

None
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Project Profitability

JOBS

Business Purpose

Providesa profitability insight into each
job with a financial focus

¥ My dashboards

&5 1. Client Revenue F

ct Profitability

Key KPI's

Margin%
EAC Costs
Budget overrun

Capabilities
Showsall jobs in alist with the key

1921 | Design & UX - Lego web-site LEGO.
1122 B pages Folders - T-shirts Adidas

1123 SoMe OczeNovember BMW UK

NG

figuresto see current Margin, budget =
overrun, progress and latest status —
with color coding for easier overview.
1,131 IKEA Food visuals IKEA
List can be searched, sorted and exported
to Excel. The wrench allowsto change 1133 Superte e -Bonners forcorporase. BT
currency iz BT =
135 and - Social BT

Wortgook | wengeckagsncy | CaniFonana | veeion 1343601

34570

Revenue

Margi

Margin % Baseline Costs

4537

7379

58.05

50.36

58.54

3297

6214

7143

75.96

9511

47.04

8438

86,74

Acusl Costs

EAC Costs =

FE®

3082 Develo began las

4826 Made plan with dliens

Scope Is changed

Busges prepared

3840 Reopen budget andmak

615 Signed off and ready 1o

1488 Need check in with clien
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Project
Profitability

detailed info

Applied to following roles in Power
Launch

Management, CFO, Finance Controller, Finance All,
Account Manager

Databoards (each area of report)
Project Profitability

WorkBook configuration required

Color codesrequires DCEGrids which is currently in
beta.

Options

Company : Will allow to limit the
data to showing jobs in selected
companies

Client: Will allow to limit data for
showing selected clients for the
data shown

+ From and To: setsthe date for
which jobs will show up

Account Manager. Will allow to
limit data for showing selected
sales people (account manager) for
the data

Currency: Will determine which
currency the figures are shown in

View

| DCEGrid view

: Company

. WaorkBook Agency
" Client

| Please select a value
| From

| 11172020

‘To

|5 1273172020

| Account manager

{ | Please select a value

| Currency

|G
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